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1.0 Background

Following the Invitation for Bids and issuance of the Procurement Document by the Excise
Department of Sri Lanka for the “Supply, Implementation, and Operation of a Security
Features and Security Feature Management System (SFMS) for Liquor-Based Products”
dated July 20, 2026, the Excise Department conducted a Pre-Bid meeting on August 04, 2026.
Based on the clarifications sought by the bidders, it has been deemed necessary to provide
additional information to further clarify certain aspects of the Procurement Document.

All bidders are required to carefully assess the information provided in Addendum 02 and the
Clarifications. The project and the related costs proposed by the bidders must take these details

into consideration.

Any clarifications regarding Addendum 02 must be submitted by bidders on or before October
06, 2026. All clarifications must be addressed to the contact information provided in the
Procurement Document. Any questions or clarifications submitted after October 06, 2026, will

not be addressed by the Excise Department of Sri Lanka.
The Deadline for Submission of Bids is extended until 3:00 p.m. on October 20, 2026.

Note: In the event of any ambiguity, the Eligibility and Qualification Criteria specified in
Addendum 01 shall prevail.

Chairman,

High Level Procurement Committee,

Ministry of Finance, Planning and Economic Development,
Excise Department of Sri Lanka, No. 353, Kotte Road,
Rajagiriya.

October 01, 2026
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2.0 Amendments to the original Procurement Document

Address: Fourth Floor, No. 353, Kotte Road,

SN Volume 01 Section Il — Bid Data Sheet
Clause No Original Content Amended Content
1jiTB22.1 The bid validity period shall be 175 days after | The bid validity period shall be 175 days after the
(Page 45) the Deadline for Submission of Bids, as specified | Deadline for Submission of Bids, as specified below in
Section 11 | below in reference to ITB Clause 26. reference to ITB Clause 26.
BDS The bid shall be valid until and inclusive of | The bid shall be valid until and inclusive of April 13, 2027
February 23, 2027 (Addendum 01: March 30,
2027)
2. ITB23.2 Bid Security must be submitted using only the Bid Security must be submitted using only the prescribed
(Page 45) prescribed form included in this Procurement form included in this Procurement Document.
ge[():tslon II'| Document. Bid Security should be from a Commercial Bank and valid
Bid Security should be from a Commercial Bank | for 28 days beyond the original validity period of the bid.
and valid for 28 days beyond the original validity | i.e valid until and inclusive of June 08, 2027
period of the bid. i.e April 20, 2027 (Addendum
01:May 25, 2027)
3. ITB 26.1 . . . . ,
Page 47 For Bid submission purposes only, the | For Bid submission purposes only, the Purchaser’s
(Sei%i?)n ) I Purchaser’s address is: address is:
BDS Attention: Chairman, Standing High Level Attention: Chairman, Standing High Level Procurement
Procurement Committee Committee
Address: Excise Department, Fourth Floor, No. | Address: Excise Department, Fourth Floor, No. 353, Kotte
353, Kotte Road, Rajagiriya Road, Rajagiriya
The Deadline for Submission of Bids is: The Deadline for Submission of Bids is:
Date: September 01, 2026 Date: October 20, 2026
Time: 3.00 pm Time: 3.00 pm
4. ITB 29.1 The Bid opening shall take place at: The Bid opening shall take place at:
(Page 47)

Address: Sixth Floor Auditorium, No. 353, Kotte Road,
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Rajagiriya
Date: September 01, 2026
Time: 3.00 pm

Rajagiriya
Date: October 20, 2026
Time: 3.00 pm

tion VI

Original Content

Amended Content

Section |
BDS
Volume 02 Sec
Clause No

5. Volume 02
Section VI
(Page  13)
B.14 (ii)

Digital Stamp Specifications

Digital Code Specification/Requirements as follows
Add following to B.14 (ii):

i.  Every saleable liquor unit shall have a unique, non-
reusable digital identity.

ii.  Cryptographic protection (digital signature)

iii.  Verification shall support online real time
verification and an explicitly defined controlled
offline mode for authorized enforcement devices.

iv.  All verification attempts and security relevant
events shall be logged for audit and fraud analysis.

v.  The specification shall remain technology neutral
and shall not mandate a particular QR generator,
printer, database, cryptographic vendor or mobile
platform.

vi.  The public key cryptographic algorithm ML-DSA
(Dilithium) or SLH-DSA (SPHINCS+) should be
used to produce digital signatures as authenticity
and integrity token.

vii.  Cryptographic keys shall be centrally governed and
protected using an HSM or an equivalent security
architecture.
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